






ACRL’s Standards for Distance Learning Library 
Services (2016)
ACRL’s “access entitlement”

“All students, faculty members, administrators, staff members, or any 
other members of an institution of higher education are entitled to the 
library services and resources of that institution, including direct 
communication with the appropriate library personnel, regardless of 
where they are physically located in relation to the campus; where they 
attend class in relation to the institution’s main campus; or the 
modality by which they take courses. Academic libraries must, 
therefore, meet the information and research needs of all these 
constituents, wherever they may be.”



“Library requirements”

• Instruction: The library must provide information and digital literacy instruction 
programs to the distance learning community in accordance with the ACRL 
standards and other ACRL documents relating to information literacy. The 
attainment of lifelong learning skills…is a primary outcome of higher education, 
and as such, must be provided to all students.

• Direct Human Access: Library personnel must be made directly available to the 
distance learning community through instruction, interaction, and intervention 
in the provision of library services...particularly electronic resources requiring 
computer and digital literacy, and information literacy skills.

• Availability for All Users: The requirements and desired outcomes of academic 
programs should guide the library’s responses to defined needs. Innovative 
approaches to the design and evaluation of special procedures or systems to 
meet these needs, both current and anticipated, are encouraged.



ACRL’s “Bill of Rights for the Distance Learning 
Community”…sustainability and creativity

…existing on-campus library services and personnel cannot simply be 
stretched in an attempt to meet the library needs of the distance 
learning community without any additional investment.

Special funding arrangements, specialized staffing, proactive planning, 
and promotion are necessary to deliver equivalent library services and 
to achieve equivalent results in teaching and learning, and generally 
to maintain quality in distance learning programs. 



USD Library “Services for Distance Learners”



Having access isn’t enough
Current thinking about distance-learning services focuses on student-
driven use of accessible resources with little or no instruction.

Having access doesn’t mean students learn 
or know… 
• what resources they can/should use,
• where to find those resources, and
• how to use them.

That’s why IL instruction is required for                        
writing and speaking skills courses at USD. 

And more generally…



Call to action
Teaching critical-thinking literacies, 
including IL, is everyone’s responsibility.

Equal access to critical-thinking literacy 
instruction is everyone’s right.

What “proactive planning,” “innovative 
approaches,” and “direct human 
contact” can promote scalable, 
sustainable IL instruction in distance/ 
online education?

Train the trainer!



Communication model: Network theory
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Strong ties vs. weak ties (Granovetter, 1973)

Strong ties = closer, 
more direct 
relationships

Friends

Weak ties = more 
distant, less direct 
relationships

Friends of friends



On-campus teaching: strong vs. weak ties
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Distance education/online teaching 
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Library liaison-instructor relationships
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Proposed Train-the-Trainer model
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Teaching flows along strong ties

• Librarians teach IL pedagogy and 
research resources to instructors.

• Instructors teach IL skills and research 
resources to their students.

• Instructors support their students’ 
research.

• Librarians support instructors’ 
teaching and back up instructors’ 
research support.

• Students learn IL skills and resources 
from their instructors.

• Students can access librarians when 
they are available if needed.



Advantages for students

• They receive IL instruction and 
support from someone
• with whom they have a 

relationship.

• who is directly available.

• They receive IL instruction and 
support
• at point of need.

• that is assignment-focused.



Advantages for instructors

• Greater control over curriculum, teaching, and assessment

• Increased ability to help students at point of need

• Training and support from an IL teaching and assessment 
expert

http://libguides.usd.edu/instructors_il_guide

• Collaboration with librarians in the creation and assessment 
of research-based assignments

• Membership in a community of practice

• Greater self-efficacy and employability

http://libguides.usd.edu/instructors_il_guide


Advantages for librarians
• Sustainability and scalability of distance/online instruction

• Increase in numbers of students with IL skills

• Increased effectiveness of inclusivity efforts

• Increased/improved relationships with distance/online 
faculty

• Ability to influence and help design/assess research-based 
assignments

• Increased status and visibility of librarians as IL pedagogy 
experts and consultants

• Greater influence in the distance/online education world



Thanks for your attention!  Questions?

Let’s develop strong ties!
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